                                        Innovation

Innovation may best be defined as the process of translating an idea or invention into good practise or service that will ultimately create value for the organisation. It must be at an economical cost and relate to the specific needs of the company. New ideas are generated which not only benefit the employer but also the customer. Tapping into the tacit knowledge of employees can achieve ‘win-win’ outcomes that simultaneously benefit both employer and employees.

It is frequently associated with creativity and ingenuity which may lead to something great. However the true essence of a good idea lies in the tenacity, determination and commitment of those who follow the idea through. People come up with ideas and solutions all the time but only innovators realise them. Of course it means accepting failures, delays and more than likely compromise. One must remember that the idea should be based with the end user in mind.

Organisations can’t stand still in today’s rapidly changing world. To survive and thrive they must place innovation at the heart of their business and continually look at ways to do things better or differently. There is a broad acceptance that innovation is essential for success and growth. It is important for companies, and indeed countries, to be innovative both for economic growth and for industry to create more and better-quality jobs. Successful businesses constantly re-evaluate their products and services as they are aware that innovation is most important to their brand. It is becoming clear that the younger generation want to work with innovative companies and customers also like to buy from such companies. 

The Irish operations of US multinationals are global leaders in delivering innovation. This can be seen in new products, in processes and in fostering partnerships with indigenous businesses and Institutes that also support innovation. It is hoped that innovation will continue to rejuvenate Ireland’s economic growth and assist with employment prospects.

Innovation is as vital to the services sector as it is to the manufacturing sector and there appears to be evidence now in the newer sectors to embrace innovative approaches.

Work Place Innovation (WPI) is a vital means of unlocking talent and know how. Involving and engaging employees in the workplace means being ‘open to change and partnership’. It enables employees to participate in organisational change in such a way as to improve the quality of their working life and organisational performance.

While the reason for introducing WPI has already been stated – enhancing efficiency, competitiveness and innovation – one positive result seems to strengthen the position of employer and employee relationship often resulting in enhanced economic performance and a better quality of working life for all. It is about building a culture of openness and trust based on communication and consultation with employees.

WPI measures are emerging as a key way to transform workplaces and make 

better use of human talents and skills while at the same time improving competitiveness. However there is a need for greater clarity about what policymakers can do to stimulate greater innovation in the workplace.

I believe that a fully innovative approach comes about as a result of building a capacity for partnership-led change and as such it is fundamental that Governments and Social Partners support this approach. We must remember that it is people and not technology who create value from knowledge. Therefore

it is vital that these efforts be based on the principle of ‘investing in people’, that is a partnership approach to developing and transforming our workplaces.

Consideration must be given to developing reward systems that encourage innovation, learning, risk-taking and teamwork, resulting in higher productivity levels. We must find a way to harness innovation with employee financial participation which will, no doubt, result in employees thinking like owners.

‘A journey of a thousand miles must begin with a simple step’ – Chinese 

Philosopher Lao-tzu.

It is incumbent on us all – Social Partners included – that we take that very first step to ensure that the benefits of innovation are fully understood and introduced into the workplace. We must remember that innovation is smart people backed up with smart money and getting stakeholders from all over industry to work together.  Our economies will be the ultimate winners both in financial and labour affairs, which will make life better for all of us.
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